NATHAN HALE BOOSTER CLUB

www.haleboosterclub.org

Approved at meeting on:
May 6™, 2009

MINUTES: Regular meeting April 1%, 2009

MEMBERS PRESENT: Holly Chladek (Secretary, Boys VB, Boys BB), Doreen Kluck
(Girls softball), Shelly Sader (Girls soccer), Bobbi Regalia (Pom Pons), Ron Kurtz
(Coach Boys Cross Country), Lynn Wightman (Girls soccer, track, flower sale), Robyn
Williamson (Treasurer, baseball), Colleen Machowski (baseball), Gale Jender
(Membership), Bob Kuenzi (Girls JV Soccer), Holly Kreckler (Boys baseball ,football,
concessions), Rob Riejert (Boys Cross Country), Corri Morgan (Coach Girls Softball)

Meeting Opened at 7:04 p.m. by Holly Chladek
Secretary Minutes: Approved by Gale Jender and Seconded by Robyn Williamson

NEW BUSINESS:
Board Meeting was held on March 30",

Discussed the board meeting and received input as listed below:

1. Financial Comparison: Compared to last year. Concessions are down
$9,000 and Wearables are down $7000.

2. Adjustments Needed- Increase the prices on concession items. Need extra
help for next year. Two additional committee members need to be added.

3. Wearables- A. Need to get online order form and a process in place for
payment and delivery. Look at Pay Pals for online payment. B. Need to sell
the excess inventory we currently have in stock. C. Look at new vendors and
pricing for ordering. D. Display items in one of the trophy cases. E. Need to
have wearable more available for sales and at scPorting events. F. Have a
booth at the Walker Rummage Sale on May 2", 2009. G. ldea came up
regarding having items personalized.

4. Need more fundraising- Looking for VVolunteers to chair fundraising events
and ideas for fundraising.

5. Coaches- Need them or their Team parent to attend the meetings. We need to
have the coaches’ support in order for them to promote Booster Club.

6. Checklist- Come up with a checklist for Coaches to use at their Parent
Meetings, so that all items are covered in regards to what the Booster Club all
does for the Hale Athletic Programs.

7. Need more Parent Involvement- Committees for various activities and
fundraising.


http://www.haleboosterclub.org/

Additional Items:

1 Ron Kurtz asked why at the track meet that Hale hosted at Central,
Central had the concession stand

2 Next school year 2009-2010 we will be charging for JV events. This will
need to be promoted on the new membership form.

3 Dan will check on having the gold outing at New Berlin Hills. He will
send out an email to past participants on their interest.

4 Dan will work on having a “FUN RUN” in fall.

Athletic Director:  No Report

Membership: New membership form and format will be used for 2009-2010
school year. Form is ready and will be available on the website.

Concessions: Two big track meets will be coming up, one on 4/28 and the other on
5/15/09.

Flower Sale: Sales are currently only at on-third of what they were last year. We
receive a 20% profit on each order. A suggestion was made that they check on the
automatic message to give parents one last chance to order flowers before the deadline.

Old Business:

1. Softball loan has been paid in full

2. The $10.00 uniform fee, we will need to follow up with Steve Seston at next
months meeting.

3. Impact Testing- need to follow up with Lisa Strick at next months meeting.

4. Lisa Strick’s contract- need to follow up with Steve Seston at next months
meeting.

5. Elections will be done at the May meeting.

Meeting adjourned at 8:07 p.m.



