Nathan Hale Booster Club
Meeting Agenda
Wednesday September 2, 2009
Approved at meeting on: October 7, 2009

Members Present: George Sotiros (president), Sue Sotiros (concession coordinator), Gale Jender
(membership), Robyn Williamson (treasurer & concession coordinator), Dan Lavinio (vice president),
Shelly Sader (spirit wear coordinator), Kathy Stawicki (girls basketball), Bobbi Regalia (Poms), Michelle
Navarrette (girls basketball), Jacque Chevermont (football), Larry Martin (girls swim), Adam Wickersham
(boys cross country), Ron Kurtz (coach boys cross country), Steve Seston (athletic director), Matt Lesar

(principal)

Meeting opened at 7:05 p.m. by George Sotiros

1. Review last month’s meeting notes & approve
Minutes from September where approved by multiple members present

2. Treasurer’s Report (Robyn Williamson)

a.

b.

Robyn presented the report with balance showing $9,294.37. Robyn will be presenting
at next month’s meeting a new spreadsheet along with the current report which will
give us a better view by area of where we are at along with putting expenditures in
during the month they were spent versus when the check cashed.

George presented a rough quick budget by area to set some goals.

3. Athletic Director Report (Steve Seston)

a.

Steve presented a quick report on where we were at with coaches and where the hiring
process is in particular with girls basketball.

4. President Report (George Sotiros)

a.

o T

State fair parking (thank you to volunteers and teams who worked)
i. We made $1,346 on our weekend (horrible weather)
ii. Central made $2,230 and they owe use $442 for parking (split equally)
iii. Our total then for this year $1,788
v. Possibly next year 2 hour shifts & try to add opening night
v. Wonderful cooperation and thanks to Colleen & Peter Kraker from Central
Forms and fees day (thank you to volunteers who worked)
Golf outing — will try again in the future
Fun Run (Dan Lavinio)
i. October 2™ 6:00 p.m. Brookfield Central game
ii. Advertising, sign up, plans —thought was to see if we could get the Klements
Sausage guys to show up
Website — get to George team pictures and any team news (Frosh/JV/Varsity) to post
New fundraising opportunity from Outside the Box Sports Marketing — raffle at three
home games — will this take away from 50/50 raffle and other fundraising? Is this
something we should pass on to Gridiron Club since it is football related? It was decided
that at this time Booster Club should focus on fundraisers already in process and get
covered our current responsibilities before taking more on.



g. By Laws — still working on

5. Coordinator/Committee Reports
a. Membership (Gale Jender)
i. Status update — Gale presented a report for membership showing that at this
time we have 16 faculty, 49 students, 4 individual, 177 family of 4 and 24 family
of 5 members. Deposits have been given to Robyn (treasurer)

ii. Next dates to sign up, etc. We will be doing some football games as well as
open house.

b. Concessions (Sue Sotiros & Robyn Williamson)
i. Status update — Sue and Robyn gave an update and thus far feedback has been
outstanding from the teams on the new way we are handling concessions.
ii. Sueis working on procedures and more guidelines as we go forward

c. Spirit wear (Shelly Sader)

i. Status update — Shelly gave an update on Spirit wear and thus far things going
very well. She would like better communication with Ideal Logo and getting on-
line has not gone quickly (still working on).

ii. Next dates selling (Homecoming, Hale/Central game, Open House, others)

iii. Shelly also gave a quick update with regard to inventory

d. Flower Sale (Lynn Wightman)
i. Status update — nothing at this time to report

6. New/Other Business
a. Holly Chladek requests that items for the newsletter get in by 9/9/09

Next Meeting October 7%, 2009



